
May 2011 Objectives 

 

• Olympic Health Legacy – involving staff in physical activity 

through their workplace  - must be sustainable 

 

• Part of NHS Sport and Physical Activity challenge 

 

• External partners – Businesses and  Media to maximise impact 
 

WORKFORCE WORKFIT CHALLENGE 



• Business Challenge Launched 
June 2011 – Olympic Theme 

 
• 45 businesses entered 

 
• 8 were awarded funding 

 
• Journal takes up the Challenge 
as part of their Fit Factor  
campaign 

 
• Evaluation shows which  
companies were most successful  
and why 















How did we engage staff? 



SHA’s programme followed a social marketing model  
achieved a 60% participation rate in six months 



 
• Involve your staff in designing the programme 

from the beginning – create a buzz about the 

new activities 

 

• Give people a choice of classes, teams or fitness 

sessions from the outset and let them to vote on 

their favourite options. 

 

• Look for staff with fitness expertise within the 

organisation to champion /deliver - activities. 

 

• Always ask staff what the best time to do 

activities is for them. Is lunchtime good or better 

straight after work? 

 

• Use workplace premises wherever possible to 

save on costs and travel (do you have a board 

room which isn’t used all the time?) 

Ten Top Tips to getting Your Workforce Fitter 



• Find out if there is budget to subsidise activities to start with 

or whether staff would be prepared to contribute themselves. 

 

• Make sure you try out the activities yourself first so you are 

speaking from experience. 

 

• Check that instructors have the right kind of personality to 

encourage people with different levels of fitness. 

 

• Regular updates are key 

make sure some of the  

activity is competitive. 

 

• Ask for regular feedback from staff  

taking part –  

and make sure you listen to it! 

Ten Top Tips to getting Your Workforce Fitter 



NHS Sport and |Physical Activity Challenge –  
A Gold Award from David Nicholson November 2011 



• Workforce Workfit TV Advert  made July 2012 

 

• Shown at the Olympic Live Sites 

 

• Launches Workforceworkfit.com site 









Phase 2 –  

Things get more adventurous! 





Horse Riding stress buster 

Mental agility required 



Alchemist Fitness  

come on board 



Results 

 
• Nearly 10,000 staff involved in 

activity over 12 months 

 

• National work to extend NHS 

Challenge – sustain benefits 

 

• Staff morale improved at the SHA – 

programme continues to evolve 

 

• January 2013–  

the Workforce Workfit 

Cycling Challenge with Storck Cycles 

 


